Goals of 2007-2008 LaMissTenn Circle K District Board

Service Goals:

Total Service Hour Goal: 8,032 hours
District Board Service Hour Goal: 832 hours
District Service Initiative: A Better Childhood (ABC): Reading is Fundamental

Membership Goals:

New Club Building Goal: 5 new/reactivated clubs
Membership Total Goal: 350 members
Total Club Goal: 16 clubs

Tomorrow Fund Goals:

District: $4000
International: $1000

Kiwanis Family Goals:

Kiwanis:
- Sponsor new Circle K clubs
- Increase communication through newsletters and meeting visits
- Larger presence of Kiwanians at conferences
- Educate Kiwanis about Circle K (& keep them updated)
- Educate advisors about responsibilities
Key Club:

- Each Circle K club should visit and attend at least one Key Club meetings per

semester
- Collaborate on at least one project in each club/division
- Have presence at all divisional rallies
- Focus on Key to College

Builder’s Club, K-Kids, & aKtion Clubs:
- Educate Circle K clubs about these Kiwanis Family clubs
- Work together on projects, when possible



Goals for Cabinet:

Complete all manuals by T.1.O.G.A. 2007

Focus on new club building

Increase communication with clubs and the District Board
Turn in monthly reports on time

Submit articles to Inside the Circle to update the membership

Other Goals:
Interclubs: 232

Event participation: at least 32% of all members attending districts events, especially
T.I.O.G.A. (Fall Training Conference) and DCON (District Convention)



